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1. Introduction

Healthcare Project and Change Association CIC Ltd. (HPCA) is committed to preventing
modern slavery and human trafficking in all aspects of our operations and supply chains.
We recognise our responsibility to act ethically, transparently and with integrity, and to
support the principles set out in the Modern Slavery Act 2015.

Although HPCA is a not-for-profit Community Interest Company and is not legally required
to publish a statement under section 54 of the Act, we voluntarily adopt the requirements
and guidance to demonstrate our commitment to ethical practice and alignment with NHS
England values.

2. Our Organisation, Business and Supply Chains

HPCA is a UK-based Community Interest Company providing professional development,
training, consultancy and community services across the health and care system, primarily
supporting NHS organisations.

Our activities are knowledge-based and service-led. Our supply chains are short,
transparent and predominantly UK-based, and include:

Associate trainers, facilitators and subject matter experts
Learning technology and digital platform providers

Event venues and accommodation providers

Professional services (e.g. administration, finance, marketing)

We do not operate overseas supply chains and do not procure high-risk goods or services.

3. Policies and Governance

HPCA operates a zero-tolerance approach to modern slavery and human trafficking. Our
commitment is embedded through the following policies and controls:

e Ethical Procurement and Supplier Code of Conduct
o Equality, Diversity and Inclusion Policy
o Safeguarding Policy
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e Whistleblowing Policy
o Health and Safety Policy

These policies set clear expectations regarding lawful employment practices, fair treatment,
freedom of choice, and the right to raise concerns without fear of retaliation.

4. Due Diligence and Risk Management

HPCA applies proportionate due diligence appropriate to the size, nature and risk profile of
the organisation, including:

e Supplier and associate onboarding checks

o Contractual terms requiring compliance with UK employment law and ethical
standards

« Preference for UK-based, values-aligned suppliers, SMEs and social enterprises

« Ongoing review of supplier relationships and delivery arrangements

Given the nature of our business and supply chain, the risk of modern slavery or human
trafficking is assessed as low.

5. Effectiveness and Performance Monitoring

We monitor the effectiveness of our approach through:
e Annual review of this statement and associated policies
« Senior leadership oversight by the CEO

o Review of any reported concerns or incidents

To date, HPCA has identified no incidents of modern slavery or human trafficking within its
operations or supply chains.

6. Training and Awareness
HPCA ensures that staff, associates and delivery partners:
e Are aware of modern slavery risks and indicators
e Understand how to raise concerns and access whistleblowing routes

e Operate in line with NHS ethical, safeguarding and social value expectations

Awareness is embedded through induction, contractual arrangements and leadership
oversight, reflecting our size and risk profile.

7. Continuous Improvement

HPCA is committed to continuous improvement and will:
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e Review this statement annually

o Strengthen supplier engagement where appropriate

o Continue to align our practices with NHS England social value, ESG and
sustainability priorities

8. Approval and Declaration

This statement has been approved by the Chief Executive Officer of Healthcare Project and
Change Association CIC Ltd. and will be reviewed annually.

Signed:
Jo Stanford
Chief Executive Officer

Healthcare Project and Change Association CIC Ltd.

Date: 4 April 2025



